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4. Page l1. b.
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Immediate action to reduce cable traffic - -, Fast pouch,
direct laterals, uniform devices, cable writing course, control

in field.
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Other Recommendations
Loprrrbet " 49 fL%V‘Ef] shoriint
17. Page 18. a. D/CO insure that new Chief OC/S hold job long enough to estab-

lish sense of continuity (3 chiefs in 1 year.)

b. D/CO appoint full tine Deputy (This Done)

Page 19. c. Branch Chiefs be reviewed - establish definite incumbents
(This being done.)
18. Page 19, D/CO should request Chief Management to study unit (IBM) LA B

114 to see if work could be done by Machine Record Div., Compt,
(split work between OC & DD/P/FI not good) ( Security?)
In addition to implementing Page 35(text) recommendations

20, Page 19.
fast pouch, direct laterals w/o Hq relay, more uniform

25X1A2d1 use of devices, cable writing course for DD/P, DD/I & DD/S !
_ pers, establish better controls overseas - releasing officer f
limintation), D/CO establish firm and irrevocable policy govern—/
ing assignment, reassignment and transfer S/C personnel per
Wabove' criteria - transfer dependent on availability of qualified /
25X1A6a - replacement. |
' Adeh  Brbdd el f
37. Page 23. a. Fast Pouch - DD/S authorize institution fast
25X1A6a pouch (DDCI decided to eliminate? IG says _
previous scheme wrong since applied to cables not pouches. Cost?) :
b. DD/P issue instructions to stations (and Hq?) to use fast pouch
‘except where need for other clearly shown,
pos & ___ mev oaTE __.._JZ”/ 07wy
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Notes from Text of Report by IG

25X1A2d1
Page 30 -? Last sentence - Use of standby CW ckts for Crupto

Page 33 -? Eliminate differential between deferred & routine if deferred
used more.

Abuses - precedence, content and length 6a
preliminay dissemination - should use courier OB reports frc‘mwA

Page 36 - Suggestion etablish world-wide courier pouch - economy vs cable
pers. 771

Page 40 - ? Inability to insure secure communications since personnel, systems
and distribution outside OC cont?ol - possibly

Page 41 - Separation on marriage to foreign national - IS OC an exception?

Page 129 - 135
129-130 - overemphasis on "Acting"

133 - Progress in developing methods prep & protection cy materials
excellent and individual responsibility (now_ to be
commended.

q» Review of_comm facilities should be made to
etermine feasibility of injecting CIA tfc into lateral lines, particularly

between major stations handling heaviest tfc loads.

- %ﬁc should be reduced by use of courier.
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